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The following techniques may be used to get workshop
participants to interact with each other and to respond to a text
or handout that they have read in preparation for the training
or which they will skim during the workshop.  You can also use
these strategies—or others of your own invention— to have
participants process their understanding of a training segment
or the training as a whole.  The activity list is not exhaustive,
but it does provide varied strategies to engage participants.

Circle the Wagons
Divide participants into two or three large groups, and seat them
in circles (without tables) where they will comment on something
they found interesting in the reading/discussion.  Assign one
person the responsibility for ensuring that every person says
something.  For groups of ten or more, this facilitator can hand
each person a lapel sticker or post-it flag as they offer a comment
so that those who haven’t spoken yet may be easily identified.
When the time designated for the activity is up, groups should
share their topics of discussion with the larger group.

Carousel
Place flip charts or giant post-it notes around the room, each with a
heading or key words from the reading/handout written at the top.
Divide participants into the same number of groups as you have
charts.  Each group stands before a different chart and responds to
the heading by writing comments on the chart with a colored
marker.  You may have labeled columns under the heading, e.g.,
Pros/Cons or Looks like/Sounds like, etc.  After three minutes,
groups rotate clockwise to the next chart, adding their comments/
reactions in a different color marker.  This process forces partici-
pants to think beyond the most obvious reactions, since these will
have already been noted by the first group.  Have groups continue
rotating and responding until each has reacted to several cues.
Finally, have groups select what they believe is the most important
(or interesting, etc.) statement on the chart before which they are
currently standing.  Once participants return to their seats, a
representative from each group will share the statement they
selected and explain why it was chosen.

Sample Facilitation

Techniques
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On the Road Again
Have participants stand in two concentric circles with those in the
inside circle facing those in the outside circle.  The inner circle will
rotate clockwise and the outer circle will rotate counter-clockwise.
Participants rotate as you play lively music (such as “On the Road
Again”!).  When the music stops, they take turns sharing with the
person standing opposite them the ideas they found most interest-
ing (important, etc.) in the reading/discussion.  Continue until
participants have shared with several partners.  As an alternative,
you may provide participants with note cards that have key ideas
from the reading/handout that they will share with their partner.

Insiders/Outsiders
Organize participants into groups of five.  Three participants
from each group will sit in a circle with their knees touching; the
remaining two participants will sit outside the circle.  For four
minutes, the “insiders” will react to the reading/handout/discus-
sion; the “outsiders” may not speak—but they can take notes!
After four minutes, two of the insiders change places with the
outsiders; repeat the entire process twice again.  Often during
this activity, typically reticent participants find they really want to
talk—because they can’t!  Once they become insiders, it’s
easier for them to make a contribution to the discussion.

Key Ideas
Ask each participant to use a marker and write a main idea (of
the text as a whole or of an assigned sub-section of a text) on
a sheet of construction paper.  Post these pages around the
room.  Stop periodically throughout the training session and
ask participants to respond to one of the posted statements.
Participants can write their comments on post-it notes and
attach them to the relevant page.

Visual Representations
This activity can be used with a longer text/topic of discussion or to
have participants summarize the completed training.  Divided into
groups of three, participants consider a way to symbolically repre-
sent the important ideas they have learned.  They may use any
supplies you have provided, but they must use at least one whole
sheet of construction paper.  Allow a half-hour for groups to work,
then ask them to display and explain their products.  (Sample
supplies to have on hand:  construction paper, string, scissors,
drinking straws, straight pins, chart paper, masking tape, glue, etc.)
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Jigsaw
This activity works well if you wish to have participants interact
with a text they have not seen previously.  Divide the text into
sections, and divide the participants into the same number of
groups as you have sections.  Assign each section to one group.
In these groups, participants study and discuss their section,
becoming the “experts” for the section.  Next, participants form
new groups (called “home” groups) so that each home group
contains (at least) one person from each of the expert groups.
Experts share their sections with other members of the home
group so that all participants have an understanding of the whole
text, even though they have discussed only one section in detail.

Four Corners
Participants are given a statement or question to which they re-
spond by going to one of four corners of the room labeled:  Strongly
Agree, Agree, Disagree, Strongly Disagree.  Once in the corner,
participants have a designated amount of time to discuss the
reasons for their choice.  They may also change their mind and
move to another corner during the process.  When time is called,
groups report on their discussion.  The process is repeated with
additional questions/statements if desired.

Equal Time
Divide participants into groups of 4 to 5, and ask each person in
the group to talk for about 5 minutes on the reading/discussion
topic.  Once all the members have talked, allow them to discuss for
a few minutes more, then ask them to create a visual illustrating
the most important ideas to come out of their discussion.

Discussion Hosts
Ask individuals to “host” a small round-table discussion about a
selected reading or handout.  There should be 4 to 5 participants
at each table, and after a given period of time, each “group”
moves to a different “host’s” table.  To conclude, have “hosts”
share salient ideas from the various group discussions.

Mapping for Understanding
Ask participants to map their understanding of the new informa-
tion (reading, discussion, etc.) as it applies to their classrooms.
(Mappings are flow charts, also called clusterings or webbings.)
Providing colored markers and construction paper for the task
adds to the participants’ interest.
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I Talk, You Listen/You Talk, I Listen
Divide the group in half and have them sit in two rows of chairs
facing each other.  Ask one row of participants to talk to the
other row for 3-5 minutes about what they have learned from
the material.  NB!  The roles are definitive; the talking row
talks; the listening row listens—a one-way exchange of infor-
mation.  After 3-5 minutes, ask one row to move down one
seat, then reverse the talker and listener rows.  The talkers
become listeners and vice versa.  Repeat the process several
times.  At the end, ask individuals to share learnings they
found interesting.


