
Steps in Developing an
IC Matrix

1. Visualize and brainstorm parts of the new practice or change in terms of
what the user would be doing.

2. Identify components that constitute the major pieces of the new practice—
by referring to and organizing the brainstorm list, adding to it, combining, or
deleting.

3. Actionalize the components by stating them in behaviors or actions/use
verbs—what are the users’ behaviors, what are they doing?

4. Consider the sequence of the components and reorder them to make the
best sense.

5. Generate variations for each component from ideal to unacceptable—state
variations in action terms also.

6. Review, refine, edit the entire document for clarity.

7. Draw lines to indicate ideal, acceptable, and unacceptable variations.
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Your task is to listen closely to the person being interviewed and identify components of the
innovation. Then, wherever possible, identify variations of each component.

Component 1:
Variation:
Variation:
Variation:

Component 2:
Variation:
Variation:
Variation:

Component 3:
Variation:
Variation:
Variation:

Component 4:
Variation:
Variation:
Variation:

Component 5:
Variation:
Variation:
Variation:

Demonstration Interview Task



Possible Questions for
Developing a Matrix

1. Would you describe for me your innovation?

2. What does the innovation look like when implemented?

a. What do teachers do?

b. What do students do?

3. What are the most essential components of the innovation?

a. Which of these are the most important?

b. Which is a teacher likely to use first? Last?

4. What would you ideally like to see at a site that had adopted your
innovation?
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