Professional Learning Communities

Summary of Ideas from the Project Commitments

Build baseline data
Review and revise learning and teaching models
Enlarge the role of PLCs in the project

Work to include K-16



Tracking Student Performance

Summary of Ideas from the Project Commitments

Listen to students’ voices
Shift from status data to growth data

Track professional development and its implementation in
the classroom

Align sources of data

Help teachers build assessments that align with state and
district curriculum.



Systemic Alignment
Summary of Ideas from the Project Commitments
Take ideas back to the home team

Share depth of knowledge analysis to analyze
assessment tools

Align classroom instruction and professional development
Align classroom activities to district standards
Strengthen K-16 connection

Clarify complex definitions of systemic alignment and all of
its components



