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To Create a Collaborative Action Team Action Plan…

Agree on a Vision

What is your “dream” for your school community? 

Identify and Prioritize School Community Issues

What challenges face your school community that keep your vision from becoming a reality? Which of these issues is your top priority?

Develop a Mission Statement

What is your team’s overall purpose, based on the vision and priority issues you’ve identified? 

Set Team Goals

What general result do you want to achieve in each priority area? 

Develop Strategies to Accomplish Goals

For each goal, what strategies will you use to achieve the results you want?  

Determine Necessary Tasks

For each strategy, what specific tasks must be done to carry it out?

What resources are needed?

Who will be responsible?

When will it be done?
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