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Creating Collaborative Action Teams
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Stage 1: Getting Started


Factors That Could Impact Our Team’s Development

	Factors
	Impact on Our Team

	Characteristics of team leaders: individual traits, “people skills,” attitudes about teamwork, and commitment to collaborate
	

	Accommodation of members’ needs: awareness of and response to the possible challenges people must confront in order to participate on the team
	

	School system influences: the degree to which the school district and/or school campus supports the process
	

	Community culture: common attitudes, values and patterns of behavior in the community
	

	Access to local resources: the ability to supply basic resources for holding meetings, maintaining membership lists and notifying members of activities
	

	Common direction: the ability to agree on priority issues, develop goals and turn the team’s vision into reality
	

	Communication: covers conducting meetings, interaction between members and written communication
	

	Shared leadership: covers developing local leadership, making decisions by consensus and contributing resources
	


