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	Sustaining Programs, Processes, & Resources



	
	
	
	
	

	Yes
	
	Will it cost money?
	
	No

	
	
	
	
	

	Yes
	
	Are there funds available?
	
	No

	
	
	
	
	

	Yes
	
	Do you know where to obtain the additional funding?
	
	No

	
	
	
	
	

	Yes
	
	Review federal funding.  Are there funds that can be used legally?
	
	No

	
	
	
	
	

	Yes
	
	Review state funding.  Are there funds that can be used legally?
	
	No

	
	
	
	
	

	Yes
	
	Review district funding.  Are there funds that can be used legally?
	
	No

	
	
	
	
	

	Yes
	
	Review philanthropic funding.  Are there funds that can be used legally?
	
	No

	
	
	
	
	

	Yes
	
	If no funds available, do you know which parts or tasks need to be sustained?
	
	No

	
	
	
	
	

	
	Review Functions and Tasks.

Create plan for implementing the functions and tasks of the program/process/resource that are must haves.
	


	Barriers to Sustainability
	Strategies Contributing to Sustainability

	Leadership

	· Turnover of leadership

· Lack of instructional leadership
· The leadership is concentrated in one person

· Lack of support from the district for maintaining effective leadership at the school level

· Academic culture and instruction
	· Instruction-based hiring practices (posting, recruiting, screening, interviewing, doing reference checks) 

· Re-assignment of staff—place principals, coaches and teachers based on vision and skills which match the needs of the students in the school

· Cultivate leaders (planned succession)
· Provide training, opportunity, support, recognition
· Have current leaders mentor potential leaders

· Review/revise job descriptions for principal and coach
· Set high expectations for leaders regarding  outcomes and hold them accountable

· Supervise and evaluate principals and coaches  on the variables related to strong outcomes

· Provide support for leaders to meet outcomes (mentoring)

· Structure strong collaboration between  principal and coach

· Establish strong building academic team

	Culture

	· Change of leadership (principal or coach)

· Lack of participation by principal
· Staff turnover (new teachers)
· Changing goals/priorities at district/school level
· Loss of urgency for improved outcomes
· “Cultural drift”
	· District level:
· Hire and assign district leaders and principals committed to initiative goals and student achievement

· Communicate with data to school board and schools
· School level:
· Develop teacher capacity to understand data and deliver instruction aligned w/each student’s needs
· Examine student data regularly to assure progress; adjust instruction as needed

· Classroom level:
· Regularly monitor student progress
· Regularly meet with grade level team to adjust grouping and instruction as needed

	Scientifically Based Curriculum

	· Insufficient training and follow-up support on program implementation

· Insufficient attention to fidelity of implementation
· Insufficient differentiation of curriculum
· Lack of funds for replacement materials
	· Additional training and follow-up as needed
· Supervise for fidelity to instructional plan

· Accountability for implementation
· District, title i funds, other funding sources for materials

	Instruction

	· “Procedural drift”

· Inefficiencies in instruction
· Insufficient differentiation
	· Leadership/supervision for fidelity to plans and commitments

· Additional training or support based on data
· Planning, support for greater differentiation

	Use of Data

	· Loss of staff time or commitment to collect data

· Lack of leadership for using data
· Insufficient knowledge on how to use data
· Lack of support for grade level team meetings
	· Build team use of data into the school culture
· Schedule regular administration of measures
· Report “up and out”: schedule meetings to analyze and discuss data: team, principal, coach, and principal-district
· Develop in-house expertise for interpreting data and determining instructional implications
· Identify achievement gaps: between classes,  between grades, and between schools

· Identify which classes, schools we can learn from and which need more support

	Professional Development

	· New and/or competing priorities
· Loss of focus
· Loss of pd funds
· Lack of pd planning
· Lack of training for new staff

· Lack of transfer from training to classroom setting
· Lack of follow-up or on-going support
	· Deflect/defer/combine competing priorities
· Provide leadership to sustain focus
· Use title i, iia, iii, and district funds to focus on the most efficient and productive training activities

· Differentiated pd based on data
· Assure that follow-up support takes place and is effective
· Set up system to provide pd to new staff
· Provide new staff with foundational training and support in addition to new PD

	Coaching

	· Loss of funding for coach
· Diminished effectiveness of coach
	· Identify new funding sources to keep the coach

· Title I

· Title IIa (highly qualified staff)

· Title III (ELL)

· Special education (15%)

or

· Identify all roles and functions of the coach that are essential to sustaining efforts and determine how to make those roles/functions happen
· Look at other coaching models
· Continue supervision/support for coaching effectiveness

· Identify other sources of ta and support once regional and state sources are no longer available
· Have coaches document what they do and how they set things up (e.g., at the beginning of the year) to make them work
· Consider a part-time or shared coach

· Assign building specialist from existing fte
· Provide release time; refocus job description (e.g. Title i, librarian, teacher with strong content and instructional background)

· Use peer coaching
· Principal or district instructional leader provides “technical assistance”

	Use of Time

	· Inadequate time scheduled
· Reversion to previous practices
· Competing events
· School or classroom culture does not make efficient use of instructional time
	· Revise school and classroom schedules to assure sufficient teaching time

· Supervise for adherence to instructional schedule and commitment to adequate learning time for all students
· Provide sufficient staff and training to ensure high levels of instructional intensity
· If “new priorities” come along and can’t be deferred, integrate new priorities into the initiative

	Use of Recurring Resources

	· Budget is not aligned with program priority
	· Prioritize district, state and federal dollars for the program elements which require funding

· Make data-driven budget decisions

	· Staffing funds are not optimized for maximum instructional coverage
	· Hire and assign staff to optimize support for academic outcomes

	· Time
· Not allocating adequate time for instruction

· Not making full use of instructional time allocated
	· Provide adequate time for planning, training, support and instruction and monitor use of time
· Manage competing priorities (focus on highest priorities)

	District Support

	· District staff are not connected to initiative
· Lack of buy-in or support at the district level
· District decisions, priorities are not aligned with improvement efforts
· District policies and procedures are unrelated to achievement
· Staff are hired, assigned, and supervised on the basis of things unrelated to achievement
	· Communication, involvement to keep district staff informed about, engaged in the initiative
· District policies, procedures and actions are aligned with improvement efforts and support achievement

· Staff (including principals) are hired, assigned, and supervised based on their understanding of and commitment to the instructional needs of students and the support needs of staff


Funding Options*
	Title I, Part A School Allocations

	Title I Part A is the largest single program of federal aid for elementary and secondary education. Therefore, Title I funding impacts the ability of districts and schools to implement and accomplish the two missions of the United States Department of Education: (1) enforcing equity and (2) promoting excellence in education. The purpose of Title I is to ensure that all children have a fair, equal and significant opportunity to obtain a high quality education and reach, at a minimum, proficiency on challenging State academic achievement standards and assessments. Title I Part A funds are utilized to supplement the instructional programs in high poverty districts and schools.

	Funding Source
	Funds Dispersed To
	Possible Allowable Areas/Topics
	Blending or Braiding Permissible
	Contact

	Federal
	LEA receives a grant from the SEA. Based on the percent of poverty, funds from this grant are allocated to schools within the district.
	Personnel

Professional development

Intervention

Assessment

Extended day/year programs

Parent involvement

Technology software

Equipment
	Supplement/supplant restrictions
	Contact district or state administration

	Title I, Part A School Improvement

	The State must reserve a portion of its funds to support local school improvement activities, provide technical assistance to Title I schools identified for improvement and provide technical assistance to LEAs that the SEA has identified for improvement or corrective action. This reservation, however, must not reduce the amount of funding each LEA receives to a funding level below the amount the LEA received in the preceding fiscal year. §200.49(b)(1)(iii.)

	Funding Source
	Funds Dispersed To
	Possible Allowable Areas/Topics
	Blending or Braiding Permissible
	Contact

	Federal
	LEA

Funding must be utilized to specifically address the area(s) in which the school does not meet AYP.
	Personnel

Professional development

Teacher mentoring

Technical assistance

Parent involvement

Extended day/year programs

Materials

Programs
	Supplement requirement
	Contact district or state administration

	Title I, Part B

	Districts that meet eligibility criteria of low student achievement and high poverty at grades K-3 may apply for a competitive grant. Grants are used to improve student reading achievement within individual identified schools. Student assessment, monitoring and evaluation ensure program effectiveness. All program elements require scientific research.

	Funding Source
	Funds Dispersed To
	Possible Allowable Areas/Topics
	Blending or Braiding Permissible
	Contact

	Federal
	LEA through state
	Personnel

Professional development

Assessment

Equipment (limited)

Intervention

Materials

Programs

Extended day/year programs

Technical assistance
	Supplement requirement
	Contact district or state administration

	Title II

	Title II is the NCLB Teacher Quality program that provides funding for helping to increase the quality of teachers through hiring, recruiting, retraining and professional development. Coaches can be hired through Title II and assigned to an eligible school and given training. 

	Funding Source
	Funds Dispersed To
	Possible Allowable Areas/Topics
	Blending or Braiding Permissible
	Contact

	Federal
	LEA
	Personnel

Professional development
	Supplement requirement
	Contact district or state administration

	Rural and Low Income School Program

	The Rural and Low Income School program can be used much the same way as Title II.

	Funding Source
	Funds Dispersed To
	Possible Allowable Areas/Topics
	Blending or Braiding Permissible
	Contact

	Federal
	LEA
	Personnel

Assessment

Materials

Equipment
	Supplement requirement
	Contact district or state administration

	21st Century Community Learning Center

	CCLC is authorized under Title IV, Part B. Allocations for each state are based upon the state’s student enrollment and Title I participation. The grant program is designed to establish and/or expand community learning centers that assist learning and development for school-age children and their families during extended day school time. Grants must address improving student achievement, transportation, collaborative partnerships, evaluation and resources.

	Funding Source
	Funds Dispersed To
	Possible Allowable Areas/Topics
	Blending or Braiding Permissible
	Contact

	Federal
	LEA
	Personnel

Transportation

Professional development

Assessment

Materials

Equipment
	Yes
	Contact district or state administration

	School-Age, Part B Entitlement, IDEA 2004 (613)

	The Individuals with Disabilities Education Improvement Act of 2004 (IDEA 2004) authorizes an LEA to use up to 15 percent of the amount it receives from the SEA to develop and implement coordinated, early intervening services for students in kindergarten through grade 12 (with a particular emphasis on students in kindergarten through grade 3) who have not been identified as needing special education or related services but who need additional academic and behavioral support to succeed in a general education environment.

	Funding Source
	Funds Dispersed To
	Possible Allowable Areas/Topics
	Blending or Braiding Permissible
	Contact

	Federal
	LEA

The amount used by the district for such programs shall not exceed: the number of students with disabilities participating in the schoolwide program; multiplied by the amount received by the district under Part B for the fiscal year divided by the number of students with disabilities in the jurisdiction of the district.
	Personnel

Professional development

Assessment

Equipment

Materials

Programs

Evaluation (non-restrictive use)
	Yes
	Contact district or state administration

	Title II, Part D Enhancing Education Through Technology

	

	Funding Source
	Funds Dispersed To
	Possible Allowable Areas/Topics
	Blending or Braiding Permissible
	Contact

	Federal
	School
	Hardware

Software

Professional development
	Yes, on formula amounts only
	Contact district or state administration

	State Literacy Initiative (varies by state)

	

	Funding Source
	Funds Dispersed To
	Possible Allowable Areas/Topics
	Blending or Braiding Permissible
	Contact

	State
	School
	Varies by state
	May vary
	Contact district or state Department of Education

	Local District Literacy Initiative (varies by district)

	

	Funding Source
	Funds Dispersed To
	Possible Allowable Areas/Topics
	Blending or Braiding Permissible
	Contact

	District
	School
	Varies by district
	Varies
	Contact district administrators

	Local Funds

	

	Funding Source
	Funds Dispersed To
	Possible Allowable Areas/Topics
	Blending or Braiding Permissible
	Contact

	Local
	LEA and/or school
	Varies
	Generally
	Contact local administration

	Private Funds (grants, etc.)

	

	Funding Source
	Funds Dispersed To
	Possible Allowable Areas/Topics
	Blending or Braiding Permissible
	Contact

	Local
	LEA and/or school
	Varies
	Generally
	Fund administrators


Program Model

School Level Funding Matrix Worksheet
Identify current funding sources. For each source, complete the columns listed. This worksheet will provide a review of funds available to support a PreK-12 Program Model

	Funding Name
	Current or Estimated Yearly Amount
	Current Funded Areas
	Possible Content Area Funded Areas
	Possible Program Blend/Braiding
	Funding Restriction

	e.g., Title II
	
	Literacy Coach,

Professional Development
	Coach, professional development, monitoring
	Title I Part A, Basic Skills
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Sustainability by Organizational Level

Sustainability at the District Level
District administrators
· Align/allocate adequate resources to sustain efforts (staffing, budgets)
· Align district goals and in-service activities w/school priorities
· Manage adoption of materials to support program goals

· Support district-wide formative assessment process

· Build calendars and schedules which support program goals

· Create job descriptions which support program goals

· Hire, assign, support and supervise principals on program elements

· Guide collaboration among regular education, title, special education, and ell staff in the improvement process
· Build capacity among staff for academic improvement by investing in training for all and mentoring for new teachers, assistants and principals

· Be present at the school to acknowledge staff efforts and ask, “how can we support you?” Then follow through

· Provide the support needed to principals to act as instructional leaders

Superintendent and school board
· Consider policies and procedures to support program goals

· Support hiring practices, assignment, job descriptions, mentoring and supervision which strengthen improvement efforts

· Review results of program performance measures on an on-going basis (e.g., each six weeks); discuss these with district leaders and principals

· Provide adequate funding to support instructional staff, materials and training needed for academic improvement

· Develop calendars and schedules which support program goals

· Align district goals and in-service activities w/school priorities
· Seek support for improvement through community stakeholders
· Be present at the school to acknowledge staff efforts and ask, “How can we support you?” then follow through
Sustainability at the School Level

Principal takes lead on
· Leadership activities and developing leadership in others
· Continuing to develop and nurture culture

· Continuing to build the knowledge and abilities of teachers
· Maintaining communication w/school and district staff about academic results

· Forging an alliance of all instructional staff (i.e., regular classroom, Title, ELL, Special Ed.)
· Involving all school staff in improvement

· Overseeing use of time (calendar, schedules)
· Providing supervision and support for implementation

Principal, coach or specialist collaborates on
· Continuing school-wide formative data collection
· Continuing team process to use data to guide instruction

· Continuing pd, follow-up and support process
Sustainability at the Grade Level
Grade level and cross-grade team meetings
· Based on formative assessment data
· Focused on adjusting instruction as needed

Grade level staff collaborates frequently
· Seamless system of instruction
· Shared accountability for student outcomes
· Learn from one another
· Periodic peer coaching
· Collaborative problem solving
· Share ideas and tasks

Sustainability at the Classroom Level
Teachers continue high fidelity implementation of key elements
· Use of time
· Use of curriculum
· Use of formative assessment and data
· Differentiation of instructional components

Principal supervises for these elements
· Provides differentiated support as needed
· Provides positive and formative feedback
Directions:

One strategy in achieving Program Sustainability is to either find funding to retain the position or to identify the essential roles and functions of the position and determine how to maintain those in other ways/with other staff. This template could be used as a tool for planning alternatives that retain the functions of a position if it is eliminated.
	Essential Function
	Who Could Do

This Now?
	Actions Needed to

Make This Change
	Person

Responsible
	Timeline

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Sustainability: Essential Coaching Functions Worksheet
Directions:
One strategy in achieving Sustainability is to either find funding to retain the coach position or to identify the essential roles and functions of the coach and determine how to maintain those in other ways/with other staff. This template could be used as a tool for planning alternatives that retain the functions of a coach if the position is eliminated.

	Essential Function
	Who Could Do This Now?
	Actions Needed to Make This Change

	Build knowledge and skills of teachers.
	
	

	SBRR Instructional Strategies
	
	

	Five Components of Reading
	
	

	Pacing
	
	

	Assessments
	
	

	Core Program
	
	

	Student Engagement
	
	

	Identify, coordinate, and provide on-site professional development.
	
	

	Core Instruction
	
	

	Five Components of Reading
	
	

	Focused Classroom Visits
	
	

	Co-planning for Interventions
	
	

	Demonstration Lessons
	
	

	Study Groups
	
	

	Train and Supervise Paraprofessionals
	
	

	Help teachers learn to use data to plan and modify instruction, group children, identify students for intervention.
	
	

	Establish Reading Groups
	
	

	Develop an Action Plan and modify instruction based on progress monitoring
	
	

	Coordinate assessments
	
	

	Collaborate with Teachers on data interpretation
	
	

	Identify Students for Intervention
	
	

	Monitor Intervention Program
	
	

	Guide grade level teams in solving problems and setting/meeting instructional goals.
	
	

	Organize and Plan Meetings
	
	

	Collaborate with Teachers in Making
	
	

	Instructional Decisions
	
	

	Assist the principal in coordinating materials acquisition, assessments, scheduling, and collaborating with other programs and funding sources in the building.
	
	

	Identify, Order, Monitor, Update Materials Needed at each Grade Level
	
	

	Coordinate Materials in Teacher Workroom
	
	

	Assessments
	
	

	Scheduling Classes
	
	

	Data Entry
	
	

	Sumer School
	
	

	Support teachers in the change process and implementing new programs and instructional strategies.
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* Adapted from Kingery, Beverly (2007), K-3 Reading Model School Level Funding Matrix Worksheet. West Virginia Reading First, West Virginia Department of Education.





