


What should be 
available to 

students with no 
plans or 

aspirations? 

What should be 
accessible to 

different target 
groups of students? 

What kinds of college and career 
readiness and preparation 

should be accessible to ALL 
students? 

Tier 1 for ALL 

Tier 2 for Different 
Target Groups 

Tier 3 for Individual 
Students without 
Direction 



  Every student graduates with a plan 
that reflects the right match and fit 
between her/his abilities, talents, 
interests, preferences, and future 

aspirations      
  AND 

  the right postsecondary opportunity 
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 Counselor ra+o of 100:1 
 Pages 11‐12 



  Guidance , a few commi;ed faculty, and or 
gradua+on coaches serve as mentors, seminar 

leaders, and coaches 
  Pages 13‐15 



  All staff advise 15 to 20 students through 
grade level seminars or advisory 

  Pages 15‐16 



  The mission of the school supports a career 
ready‐college going culture for every 

student.  The conversa+on about future 
aspira+ons is an every day experience with 

all staff 
  Pages 16‐18 



  For overage, under‐credited or high needs 
students E‐learning, credit recovery, Learning 
to Work, coopera+ve educa+on, accelerated 
competency‐based learning, and/or intensive  



Tier 1 



  Different supports and interventions for 
different target groups of students: 

  “Freshman on Track” interventions and   
supports 

 Guidance check-in and career and college 
advisement for struggling learner cohorts 

  In-school and out-of-school college access 
programs for different student groups  

 Tier 2 



  Individual graduation coaches/mentors for 
low-performing students, especially 
students who may be at risk to graduate 

  Individual guidance/college counselor 
sessions with students at 11th grade who 
are still uncommitted to future plans 

Tier 3 




