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Early Warning Data System

(EWDS)

NOTE: All participants should have a computer with the EWDS installed and the sample data loaded or available to load. The sample data can be easily loaded by following directions in the on-line help booklet (item 8 of the “Resources for EWDS Session” on the website, http://txcc.sedl.org/resources/ewds/resources.php). On the website you can also find a version with the EWDS pre-loaded with the sample data.
An early warning data system is not a new concept. The one developed at the Texas Comprehensive Center (TXCC) includes indicators based on research. 

1. EWDS database application is based on research findings (10 minutes)

· EWDS flyer

· EWDS reference list

2. Data from the EWDS should be used in a collaborative, systemic school improvement process (60 minutes)

· EWDS PowerPoint presentation 

· Computer demonstration – 12 points of the EWDS

· Questions

3. Using the EWDS application (100 minutes)

· Hands-on with EWDS – use sample data to work with features of the system
· LIST of reports
4. Coaching for interventions can increase the success and efficiency with which the EWDS can be implemented (10 minutes)

· ESC support services

Materials needed:

· EWDS flyer

· EWDS reference list

· EWDS PowerPoint presentation

· EWDS application, downloaded to the presenter’s and participants’ computers
· EWDS application points to demonstrate

· LIST of reports
· ESC support information

Equipment needed:

· Computer

· Computer projector

· Sample data on USB drive
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